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Regional District of Mount Waddington 

REQUEST FOR PROPOSAL  
 
 

1. Introduction 

The Regional District of Mount Waddington is seeking a graphic design firm to develop 
graphic and construction standards for community signs and develop content for several 
new informational and way-finding signs.  The successful proponent may also be retained 
for subsequent phases of sign development incorporating the standard formats 
developed.   

2. Submission Details 

An electronic copy of the proposal marked Sign Design & Development addressed to Pat 
English, Manager of Economic Development, penglish@rdmw.bc.ca must be received by 
4:30 p.m., Friday Oct 7, 2016. Submissions received after this time will be returned to the 
sender. 

Proposals shall be irrevocable until the Regional District awards a contract or cancels this 
Request for Proposals, whichever first occurs. 

All proposals will remain confidential, subject to the Freedom of Information and Privacy 
Act. 

3. Enquiries 

Project Details and clarification of terms and conditions of the proposal process shall be 
directed to: 

Pat English, Manager of Economic Development 
Regional District of Mount Waddington 
Phone 250-956-3301 
E-mail penglish@rdmw.bc.ca 

The Regional District, its agents and employees shall not be responsible for any 
information given by way of verbal communication. 

  



 

 

4. Project Description 

The North Island Tourism Forum that was held in March 2016 identified a need for 
increased signage to reinforce the main brand messages and themes for visitor attraction 
and address a number of informational needs of visitors.  Included in this need are 
community signs that highlight tourism participants, informational signs that feature 
reoccurring events and major features, and way finding signs for trails and parks.    

The RDMW wishes to develop a program to revitalize and augment existing signs in the 
community as a component of a brand investment initiative, with the additional benefit of 
reinforcing the brand message.   The Regional District proposes to undertake initial 
planning for such a program by developing a comprehensive sign strategy that established 
standards for sign design, develops content for specified signs, and develops a phased 
work plan with cost estimates and potential funding for implementation.   

5. Consultant Deliverables 

Respondents to this Request for Proposals need to address the requirements of the initial 
planning process by proposing a work plan to establish and refine a visual identity and 
standard format for historic sites, recreational sites/trails, natural attractions that builds on 
and reinforces our brand messages.  The successful proponent should include the 
following elements in their proposal: 

1. Development of sign design including detailed graphics for placement at the Hoomak Rest 
Stop for the following new signs: 

a. Locational Maps – Broughton, West Coast  

b. Whales (WHS)/First Nations Traditional Territory 

c. Marine Trail, Vancouver Island Spine Trail & Heritage Sites (including details of 
heritage artifacts with Statements of Significance) 

2. Development of sign design and conceptual graphics layouts for a series of signs that can 
be adapted to promote and inform visitors of the trails featured in the Vancouver Island 
North Tourism trails data base including the following standard types: 

o Large Scale Map (sub regional – PA; PH; PM; West Coast; Alert Bay/Sointula; 
Woss) 

o Wayfinding signs (at highway intersections) 

o Trail head signs – large scale trail route information 

3. Provide an estimate of production and installation costs for each of the signs and a 
strategy for funding and implementing a phased work plan. 

6. Consultation and Project Management 

The Regional District will establish a steering committee comprised of local business 
representatives as well as community and First Nations representatives.  The steering 



 

 

committee will be chaired by the RD’s Manager of Economic Development who will 
manage the consulting project.  The selected consultant will confer with the steering 
committee at the launch of the project to confirm work plan and timelines for deliverables.   

Consultants may rely on email and teleconferencing with the Manager and the Steering 
Committee for discussions of issues and reviews of draft material and day-to-day 
management of the project.   

It is expected that the RDMW will enter into a contract with a consultant by Oct 21, 2016 
and that final designs and a summary report will be received by the Regional District prior 
to Jan 31, 2017. 

7. Provided Items 

The Regional District will supply the successful proponent all of the available material 
relating to current graphic images, marketing messages and draft story lines or content 
and will help co-ordinate the collection of information to populate the proposed Hoomak 
signs based on the consultant’s recommendation.   

8. Proposal Submissions 

Submissions from consultants should include the following: 

• A Corporate profile of their firm including the staff to be assigned to this project 
and their relevant experience and qualifications to this project.   

• Examples of similar assignments undertaken by the firm. 

• Provide a schedule of fees for staff to be assigned to the project and the total cost 
of the proposal, including expenses.   

• Provide a timeline for the key milestones of the study including a schedule for 
meetings with stakeholders and the Regional District and delivery of daft designs.  

• References for prior assignments 

9. Evaluation Criteria 

Proposals shall be evaluated to determine the best value offered to the Regional District 
against conformance to the following criteria: 

 price 
 methodology of work program proposed  
 experience and qualifications of those staff to be assigned to the project 
 references 

 
  



 

 

10. Working Agreement 

Negotiation 

If the Regional District selects a Preferred Proponent, they will enter into negotiations with 
the Preferred Proponent in an attempt to reach an agreement necessary to implement the 
services, as generally described in this RFP.  If the Regional District considers that it is 
unlikely to reach an agreement with the Preferred Proponent despite having negotiated 
with the Preferred Proponent for at least seven (7) days after selection of the Preferred 
Proponent, the Regional District is entitled to cease negotiations with the Preferred 
Proponent and to begin negotiations with another Proponent. 

Proponents may include their standard terms of engagement in the service agreement. 

11. Miscellaneous  

The Regional District is entitled to cancel this RFP at any time by addendum issued to 
Proponents, without liability for any loss, damage, cost or expense incurred or suffered by 
any Proponent as a result of that cancellation.  

This RFP is solely a request for expressions of interest and statements of qualification.  It 
is not an invitation for tenders, an offer to contract, or an invitation for offers capable of 
acceptance to create a contract.  No contractual or other legal obligations or relations 
between the Regional District and any other person can or will be created except in a 
written contract executed by two authorized signatories of the Regional District, under the 
authority of an express resolution of the Regional Board. 

 In considering any submissions delivered in response to this RFP, the Regional District 
reserves the absolute and unfettered discretion to:  

• accept or reject any proposal that fails to comply with the requirements set out in 
this RFP for the content of proposals;  

• assess proposals as they see fit, without in any way being obliged to select any 
proposal or Proponents;  

• assess and select proposals as they see fit without being obliged in any way to 
select the proposal that offers the lowest price or cost;  

• determine whether any proposal or proposals satisfactorily meet the selection 
criteria set out in this RFP;  

• require clarification after the dates and times set out above from any one or more 
of the Proponents in respect of proposals submitted; 

• communicate with, meet with or negotiate with any one or more of the Proponents 
respecting their proposals or any aspects of the project;  

• reject any or all proposals with or without cause, whether according to the selection 
criteria set out above or otherwise.  



 

 

Each Proponent is solely responsible for the risk and cost of preparing and submitting a 
proposal in response to this RFP and neither the Regional District nor their officials, 
employees nor consultants are liable for the cost of doing so or obliged to remunerate or 
reimburse any Proponent for that cost.  

By submitting a proposal to the Regional District, each Proponent represents and warrants 
to the Regional District that the information in the proposal is accurate and complete.  

The RFP does not impose on the Regional District any duties of fairness or natural justice 
to any or all respondents with respect to this RFP or the process it creates.  Unless the 
Regional District is expressly permitted or required by this RFP to “act reasonably” the 
Regional District is entitled to act in its sole, absolute and unfettered discretion.  

While the Regional District has used considerable efforts to ensure an accurate 
representation of information in this RFP, the information contained herein is supplied 
solely as a guideline for Proponents.  The information is not guaranteed to be accurate, 
nor is it necessarily comprehensive or exhaustive.  The Regional District will assume no 
responsibility for any oral information or suggestion(s).The successful proponent will enter 
into a contract for services with the Regional District based upon the information contained 
in this request for proposal and the successful proponents’ submission and any 
modifications thereto. 


